General Meeting of JUAAN, 2021

Policies and Plans of 13t EC of JUAAN,
2021-23
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Virtual meeting: 6:00-7:30 pm, Wednesday, September 15, 2021

Prabin Shrestha
President, 13t EC, JUAAN
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Aims of this GM

» TAAICGT, BHLYE D (Aisatsu), areetings, Twtroduction,
gratitude

® Presevtation of plans and policies of JUAAN for 2021-23
®» Approval of, If any, our future plans
B Formal meeting of JUAAN




Our Motto/ Slogan

B &/ the members of JUAAN are highly qualified and belong to elite group
of society

® /ts members belong to wide range of professional career
® They are financially sound and hold better position

™ They are unified in the matter of JUAAN & Japan Nepal
Relationship Friendship

® Theretore, JUAAN L[S self-suitficient and Consolidated

We are JUAANese and we are dedicated to JUAAN




Calendar of Operation

® Calendar of operation for 2021-22 (First Year)
® Calendar of operation for 202.2-2% (Second Mear)




JUUAN renewdl

»Renewal of the year 2075/76, 2076/+%, 207772
® Sinancial Aundit report

» Renewal in CDO, Social welfare, ward office etc

®» Renewal of Post box




Office of JUAAN

® Plysical office with Post Box
® Ve Office- a complete office
» listory of JUAAN
» \Wember profile
®» Present execntives
B Past Executives/presidents
® Calendar of operation
® Ongoing and future events
» Documents/ Legal aspects of JUAAN

» Publications




JUAAN members (JUAANese)

® Tydividual WMewmbers profile acconnt in website
® (o be uploaded and edited only by the member

®» Name, photo, profession, current affiliation, uuiversity v
Japan etc

® (an be seen by everybody
®\early membership fee to open the profile




Online JUAAN

®» Ouline activities: “Oulive based JUAAN”
» JUAAN will use online technology

B Ty-persov programs - as and whew needed and feasible,

» L lubrid technique




Regular online activities

mRegular £C Meeting once v 2-4 weeks
»Benkyokai NAE & ALY
B Based on and Related to Japan Nepal friendship
® Starting from Septewmber 2021

15" one n the last week of September
®Ovce v 2-3 mouths
» -G times/year




Regular online activities

B JUAAAN Chauntari (Meet TUAAN ):
® virtual (owvlive) club

» e a4 month

® 4 regular informal meeting, interaction among mewmbers of
JUAAN




Regular Publications

®Penrakn LA B £ - Ouce in 3 months, 4 issues v a
year

®\early Bulletin/ manazine

» \Vlewmbers Diary with photo and details of members ou
the occasion of 50 year of JUAAN in 2023

®» JTUAAN member ID Card will be provided to all within
e months of this EC tenure




M Oj o Ev en TS_ J Q p an N e p d | F I’i ecn d S h | p eyt

» SAFIUAA

® "4 Nepal Japan WMedical Conference focusing on Corona
Pandemic

® 17D Vears of Nepalese Students in Japau

® 50 anniversary of JUAAN

® Japan education fair- virtual/physical

® Other professional meetings between Japan & Nepal




Imanishi Trust 3787 ShIY

® o ptilize this fund more effectively and efficiently




Fund collection

»Trom BEC members
»Extra fee

»T\ice a year

= They will get life membership
B From Geveral members
mRegular aninal tee, lite membership fee

»New members
®» < 2 00,000/Mr




Voluntary donation

Tudividual Donation/ Sponsors
®»Donors will be felicitated in AGW

» T eir names will be mentioned v JUAAN website
17 @ol&l@m letters

B JUAAN Award/Grant will be established in their
name




JUAAN Reward/Award/Grant

®» | fe time achievement award to JUAAN member

®» JUAAN felicitation o senior members
= | Ving

__INIYY li\/M@
®»T|ose who contribute to JUAAN

» JUAAN Award, Scholarship, Grant/vyear- to geveral public,
W the name of sponsor

» JUAAN Dr/WMr/Ws......... Award




Sub committees with committee chainE===
and memlbers

» T IAAN Renewal committee
» Pblication committee
» Viewmbership committee

® Japan Education Fair committee

® Tynd raising committee

® \Vebsite development committee

®» Denkyokal & Communication committee
®» JUAAN Award/Grant committee




AGM

» AW
» Angust 2022
» Angust 2023







